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SCAPA    UPDATES  BYLAWS

A special committee of the SCAPA  Executive Committee was
established to revise and update the SCAPA Bylaws.  This is
the first major overhaul of the bylaws in many years.

Several key changes have taken place:

1. The roles of the officers have been listed more
 specifically and several of the duties specifically
 assigned to officers have been relegated to the
 executive committee in accordance with practice.

2. Standing Committees have been revised to reflect
current practice in the organization.

3. The balloting process has been revised
eliminating  the former practice of allowing for
“dual-running”  elections for officers and at-large
candidates to the more traditional practice of
running for one office.

4. The order of succession has been clarified to
eliminate an “election crisis” should any of the
officers not be able to fulfill their terms.

Please review the changes in full.  If you have any questions or
comments, please submit them to Tripp@arnettmuldrow.com.



 PROPOSED CHANGES TO THE BYLAWS OF THE 
 SOUTH CAROLINA CHAPTER OF THE 

AMERICAN PLANNING ASSOCIATION 
As of 4/14/04 

 
 1.0 GENERAL 
 
 1.1 General:  Name.  The name of the Chapter is the South Carolina Chapter of The American Planning Association. 
 
 1.2 General:  Chapter Area.  The area served by the Chapter is the State of South Carolina. 
 
 1.3 General:  Purposes.  The purposes of the Chapter are to facilitate the individual participation of members of The 

American Planning Association in the affairs of the Association, to further the purposes of the Association in the 
Chapter area, and to further the profession of planning in South Carolina. 

 
 1.4 General:  The American Planning Association.  The National Organization of which this Chapter is part is The 

American Planning Association, which is referred to in these Bylaws as "the Association" or "APA". 
 
 1.5 General:  National Office.  The term "National Office" refers to the Office of APA designated by APA to service 

Chapter and membership matters. 
 
 1.6 General:  Executive Director.  Unless otherwise qualified, the term "Executive Director", when used in these 

Bylaws, refers to the duly appointed Executive Director of APA. 
 
 1.7 General:  Address of Record.  A member's "address of record" shall be the address furnished the Chapter by the 

National Office.  The address for Associate (chapter-only) members shall be the address furnished the South 
Carolina Chapter of the American Planning Association.  It is the member's responsibility to notify the National 
Office, or the SCAPA administrative assistant in the case of Associate members, of any change of address. 

 
 1.8 General:  Publication of the Chapter.  A "publication of the Chapter" shall mean any publication that is mailed to all 

Chapter members at their address of record without special charge and the Chapter web site.   
 
 1.9 General:  Parliamentary Procedure.  At meetings of the membership and of the Executive Committee, 

parliamentary procedures shall be governed by the most current edition of Robert's Rules of Order. 
 
 2.0 MEMBERS 
 
 2.1 Members:  Eligibility.  All members of APA whose address of record is within the Chapter area shall automatically 

be Chapter members.  APA members whose address of record is outside the Chapter area may also become 
Chapter members upon payment of any applicable dues and assessments.  Membership is also available on an 
Associate (chapter-only) basis for any person interested in planning in South Carolina.  Associate members are 
entitled to all benefits provided by SCAPA, but are not eligible for any benefits provided by National APA for its 
members.  

 
 2.2 Members:  Chapter Meetings.  There shall be one Annual Meeting of the Chapter membership in each calendar 

year.  In addition, there can also be up to four quarterly meetings scheduled evenly throughout the remainder of the 
calendar year.  The Chapter Executive Committee shall determine the specific locations, dates, agendas, and 
times of each Chapter Meeting. 

 
 2.3 Members:  Notice of Chapter Meetings.  The Secretary shall notify the membership of the place, date, agenda, and 

time of the Chapter Meeting in a publication of the Chapter, or by another communication, that is sent to each 
member in a timely manner. 

 
 2.4 Members:  Special Meetings.  A Special Meeting of the members may be called by the President, by the Executive 

Committee, or by a petition signed by at least five percent of the members of the Chapter and presented to a 
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member of the Executive Committee.  The place, date, agenda, and time shall be set by the President or by the 
Executive committee, provided that the location shall be within the Chapter area.  Notice of a Special Meeting shall 
be given to members as in Section 2.3 and shall include a statement of the purpose of the Special Meeting. 

 
 2.5 Members:  Quorum Requirements.  At Chapter Meetings a quorum shall be a majority of those present who are 

eligible voting members.  In mail ballots, except mail ballots for election of officers, a quorum shall be 20 percent of 
the Chapter membership. 

 
 2.6 Members:  Termination and Reinstatement.  Chapter membership will be terminated upon termination of APA 

membership.  Chapter membership also may be terminated for failure to pay Chapter dues and assessments.  
Chapter membership may be reinstated, and is subject to such conditions as may be established by the Chapter. 

 
 3.0 OFFICERS 
 
 3.1 Officers:  Election and Terms.  The officers of the Chapter shall be a President, a President-Elect, a 

Secretary/Treasurer, two directors-at-large, a citizen planner, the Professional Development Officer, the Director of 
the Graduate City and Regional Planning Program at Clemson University, and the President of the Clemson 
Student APA Chapter.  The Immediate Past President shall serve in an advisory capacity as a non-voting member 
of the Committee.  All Officers must be members in good standing in APA.  The terms of office shall be two years, 
excluding the President-Elect, who will serve 2 years as President-Elect and then two years as President.  
Associate members are not eligible to run for office. 

 
3.2 Officers:  President.   

3.2.1 The President shall preside at meetings of the Executive Committee and of the membership.   
3.2.2 The President shall provide leadership on the development of Chapter policies in coordination with the 

Executive Committee.   
3.2.3 The President shall lead the Executive Committee in the development of a strategic plan for the Chapter 

every two years.  The strategic plan shall be in effect from the beginning of the 2nd year of the term of office 
of the current executive committee to the end of the 1st year of the term of office of the successive 
executive committee.  The Strategic Plan shall set reasonable goals and objectives for the Chapter and its 
committees, along with implementation strategies, timelines for completion for each strategy and expected 
cost or revenue associated with each strategy.  The Strategic Plan shall be adopted by majority vote of the 
Executive Committee.  Amendments to the Plan may be proposed by the Executive Committee, any of its 
members, or any SCAPA member.  Amendments to the Strategic Plan must be adopted by majority vote of 
the Executive Committee.  All amendments to the Plan that include changes to revenue or expenditures 
must also be reflected in the SCAPA budget. 

3.2.4 The President shall submit the following appointees to the Executive Committee for consent approval: 
3.2.4.1 Candidates for chairmanship for all standing committees.  
3.2.4.2 Ad Hoc committees to address specific needs as they arise.   
3.2.4.3 The Chapter Professional Development Officer from among the AICP members in the Chapter.  
3.2.4.4 The Chapter Historian.   
3.2.4.5 Four SCAPA representatives to serve on the SC Academy for Planning Board of Directors one of 

whom shall be a SCAPA Executive Committee member.  None of these appointees shall be full 
time employees of Clemson University or the University of South Carolina. 

3.2.4.6 SCAPA representatives to other organizations as requested.   
3.2.4.7 Nominees to fill any vacancies on the Executive Committee. 

3.2.5 The President shall notify or cause to be notified all members and Executive Committee members of 
meetings.   

3.2.6 The President shall represent the Chapter on the APA Chapter Presidents Council.   
3.2.7 The President shall call meetings, notify or cause to be notified all members of the Executive Committee 

members of meetings, and perform other duties required by these Bylaws, or customary to the office and 
any additional duties that may be assigned by the Executive Committee. 

  
3.3 Officers:  President-Elect.   

3.3.1 The President-Elect shall assist the President in the guidance and coordination of committee activities.  
3.3.2 The President-Elect shall carry out any other duties assigned by the President.   
3.3.3 In the absence of, or in the event of incapacity of the President, the President-Elect shall assume the duties 
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of the President.   
3.3.4 The President-Elect shall take over the office of President after the former President's term is over.   
3.3.5 The President-Elect shall serve as chairman of either the Program or Legislative Standing Committee of the 

Chapter. 
3.3.6 The President-Elect shall perform such other duties required by these Bylaws or customary to the office. 

 
3.4 Officers:  Secretary/Treasurer.    

3.4.1 The Secretary/Treasurer shall maintain, or cause to be maintained, an accurate list of the members of the 
Chapter.  

3.4.2 The Secretary/Treasurer shall prepare and report, or cause to be prepared and reported, minutes of 
Chapter and Executive Committee meetings 

3.4.3 The Secretary/Treasurer shall transmit, or cause to be transmitted, to the Executive Director a list of all 
Chapter officers (including their addresses and telephone numbers) within 30 days of their election.  

3.4.4 The Secretary/Treasurer shall transmit, or cause to be transmitted, to the Executive Director at least one 
copy of each publication of the Chapter.  

3.4.5 The Secretary/Treasurer shall submit to the Executive Director proposed Bylaws or Amendments as 
required by the Bylaws of APA.  

3.4.6 The Secretary/Treasurer shall receive and disburse, or cause to be received and disbursed, Chapter funds.  
3.4.7 The Secretary/Treasurer shall collect, or cause to be collected, Chapter dues and assessments not 

collected by the National Office. 
3.4.8 The Secretary/Treasurer, with the assistance from the Executive Committee, shall prepare the Chapter 

budget for each calendar year, ensuring that all budget items are directly associated with implementation 
strategies and associated costs or revenue provided in the Strategic Plan.  Amendments to Budget items, 
excluding operational costs as needed to fulfill budgeted Chapter obligations or provide for the customary 
Chapter activities and operation, may only be made after amendments to the corresponding items in the 
Strategic Plan have been made.  Amendments to the Budget may be made by majority vote of the 
Executive Committee. 

3.4.9 The Secretary/Treasurer shall maintain, or cause to be maintained, accounts that will be open to inspection 
by officers and will be subject to an annual professional audit.  

3.4.10 The Secretary/Treasurer shall prepare, or cause to be prepared, for each meeting of the membership and 
of the Executive Committee a financial report to include a current balance sheet and an income statement 
reflecting the Chapter operations for that fiscal year to date.  

3.4.11 The Secretary/Treasurer shall assist the Executive Committee and President in developing formal 
procedures to insure that expenditures are consistent with the Annual Budget and be responsible for the 
implementation of these procedures. 

3.4.12 The Secretary/Treasurer shall serve as chairman of a standing committee of the chapter. 
3.4.13 The Secretary/Treasurer shall perform such other duties as required by these Bylaws or customary to the 

office. 
 
3.5 Officers:  Professional Development Officer    

3.5.1 The Professional Development Officer shall be a member in good standing in the APA and the AICP.   
3.5.2 The Professional Development Officer shall develop and chair a Professional Development Committee 

from among the Chapter AICP members  
3.5.3 The Professional Development Officer shall advise prospective AICP members as to the qualifications, 

purposes, and programs of the AICP.  
3.5.4 The Professional Development Officer shall advise current and prospective AICP members on matters 

pertaining to the AICP Code of Ethics.  
3.5.5 The Professional Development Officer shall develop continuing education programs and other professional 

development programs for Chapter members.  
3.5.6 The Professional Development Officer shall develop programs or alternatives for Chapter members who 

are preparing to take the AICP exam.  
3.5.7 The Professional Development Officer shall sit on the Chapter Executive Committee. 
 

3.6 Officers:  Directors at Large  
3.6.1 The Directors at Large shall sit on the Chapter Executive Committee. 
3.6.2 The Directors at Large shall each serve as chairman of a standing committee of the chapter.  
3.6.3 The Directors at Large shall perform such other duties as required by these Bylaws or customary to the 

 

 
 
 3 



office. 
 
3.7 Officers:  Citizen Planner 

3.7.1 The Citizen Planner shall be an active member of a Planning Commission or other appointed board that 
deals with planning issues.   

3.7.2 The Citizen Planner shall sit on the Chapter Executive Committee. 
3.7.3 The Citizen Planner shall serve as a liaison between professional planners and appointed citizen planners 

in the Chapter. 
3.7.4 The Citizen Planner shall perform such other duties as required by these Bylaws or customary to the office. 
 

3.8 Officers:  Director of the Graduate City and Regional Planning Program at Clemson University  (The CU Program 
Director) 
3.8.1 The CU Program Director shall sit on the Chapter Executive Committee. 
3.8.2 The CU Program Director shall serve as a liaison between SCAPA and Clemson University and shall 

advise the Executive Committee and the Chapter on the Planning Program at Clemson University. 
 

3.9 Officers:  President of the Student Chapter of the South Carolina American Planning Association (The Student 
Chapter President)  
3.9.1 The president of the Student Chapter of the APA at Clemson University shall serve as the student 

representative, and shall be elected from among the active students at Clemson University, with such 
process to be determined by Director of the Graduate City and Regional Planning Program at Clemson 
University.  

3.9.2 The Student Representative shall serve on the Executive Committee and shall advise the Executive 
Committee and the Chapter on the conduct of services to students and the evolving character of the 
planning profession. 

 
3.10 Officers:  Terms.  Terms of office of all officers shall begin at the first Chapter Meeting of the Calendar year.  

Officers shall hold office until their successors have been elected and installed.  The President, President-Elect, 
Secretary/Treasurer, and two members-at-large of the Executive Committee shall be elected for a two-year term 
and may not succeed themselves in the same office without the passage of an intervening term. 

 
3.11 Officer Order of Succession.  In the event that the President cannot fulfill his or her term, the President Elect shall 

assume the office of President of the Chapter and a special election shall be called to replace the President Elect. 
In the event that the Secretary/Treasurer cannot fulfill his or her term, the President shall nominate a member of 
the Executive Committee to be approved by the Executive Committee assume the duties of Secretary/Treasurer.  
In the event that any other officer cannot fulfill his or her term, the President shall nominate from the membership of 
SCAPA a replacement officer to be approved by the Executive Committee using the same criteria for eligibility as if 
the person under consideration were running for office. 

  
 4.0 EXECUTIVE COMMITTEE 
 
 4.1 Executive Committee:  Composition.  The Executive Committee shall consist of the Officers as outlined in section 

3.1 above.  All members of the Executive Committee must be members in good standing in APA. 
  
 4.2 Executive Committee:  Duties.  The Executive Committee shall:  

(a) Manage the affairs of the Chapter;  
(b) Adopt and update the Chapter’s strategic plan; 
(c) Approve any representations of the Chapter’s official position on issues;   
(d) Report to the membership upon all business which it has considered or acted upon between Chapter 

meetings;  
(e) Put into effect the votes of the Chapter;  
(f) Authorize expenditures consistent with the budget including all cash advances and reimbursements of 

expenditures with receipts;  
(g) Develop procedures to guide the implementation of the budget;  
(h) Approve all Contracts with appropriate parties for services needed by the Chapter;  
(i) Approve by consent the President's appointees for all appointed positions and Chapter representatives to all 

outside organizations or groups;  
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(j) Perform such other functions as are delegated herein or by the members of the Chapter. 
 
 4.3 Executive Committee:  Meetings and Quorums.  Meetings of the Executive Committee shall be called by the 

President or by a majority of the Committee members.  There shall be, in each year, at least three meetings of the 
Executive Committee.  A majority of the Executive Committee shall constitute a quorum for the transaction of 
business at meetings of the Committee. 

 
 4.4 Executive Committee:  Acting Without Meeting in Person.  An action may be taken by the Executive Committee 

without a meeting if consent, setting forth the action taken, is approved by a majority of the members of the 
Committee.  The President shall report the final decision of the Executive Committee to the Committee in a timely 
manner. 

 
5.0 COMMITTEES 
 
5.1 Committees:  Legislative Committee.  The President, with the advice and consent of the Executive Committee, 

shall appoint the Chairman of the Legislative Committee from the member of the Chapter Executive Committee.  
The Legislative Committee shall be responsible for communicating with the Chapter on legislative affairs that will 
impact the planning profession, providing information to legislators and other public officials regarding the planning 
profession, and conducting an annual legislative reception to expose educate lawmakers about to the planning 
profession. 

5.2 Committees:  Programs Committee.  The President, with the advice and consent of the Executive Committee, shall 
appoint the Chairman of the Programs Committee from the members of the Chapter Executive Committee.  The 
Programs Committee shall be responsible for planning chapter conferences, developing programs for the 
conferences, and coordinating with the South Carolina Academy for Planning.   

5.3 Committees:  Communications Committee. The President, with the advice and consent of the Executive 
Committee, shall appoint a Chapter member to serve as the chairman of the Communications Committee.  The 
Communications Committee shall be responsible for the Chapter Newsletter, the Chapter Website, and any official 
communication of the Chapter to the membership. 

5.4 Committees:  Membership Committee.  The President, with the advice and consent of the Executive Committee, 
shall appoint a Chapter member to serve as the chairman of the Membership Committee.  The Membership 
Committee shall be responsible for maintaining records on chapter membership, recruiting associate and 
professional members to the Chapter, and providing information to the membership through the Chapter display 
board.  

5.5 Committees:  Nominating Committee.  The nominating Committee shall consist of three Chapter members, one of 
whom shall be a the President-Elect of the Chapter.  The President-Elect will serve as the chairman of the 
Nominating Committee.  The Nominating Committee shall be appointed by the President with the advice and 
consent of the Executive Committee at least 120 days prior to the first Chapter Meeting of the calendar year.  The 
Nominating Committee shall be responsible for proposing a slate of candidates for Chapter Officers and for 
conducting the Chapter Election. 

5.6 Committees:  Professional Development Committee.  The President shall appoint a Chapter member who is a 
member of APA and of The American Institute of Certified Planners (AICP) to serve as the Chapter Professional 
Development Officer.  The Professional Development Officer shall develop and chair a Professional Development 
Committee from among the Chapter members who are also members of the American Institute of Certified 
Planners AICP.  The duties of the Professional Development Committee shall be: (a) to advise prospective 
members of the American Institute of Certified Planners AICP as to the purposes, professional standards, and 
programs of the Institute; (b) to assist candidates in preparing for the nationally administered examination; (c) to 
facilitate the continuing education and professional development of Institute AICP members; and (d) to promote 
upholding the AICP Code of Ethics and Professional Conduct. 

5.7 Committees:  Awards Committee.  The Immediate Past President shall serve as Chairman of the Awards 
Committee.  The Awards Committee shall be responsible for updating award categories as needed, posting a call 
for nominations for awards in Chapter publications in a timely manner, reviewing and determining award winners, 
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and organizing the bi-annual Chapter Awards Program.  Any person or any person hin an organization submitting a 
nomination for any award category is ineligible for membership on that Awards Committee.  Members of the 
Awards Committee must recuse themselves from discussion, consideration and vote on any award category that 
includes an individual or organization with which they are closely associated.   

5.8 Committees:  Teller Committee.  The President, with the advice and consent of the Executive Committee, shall 
appoint a Teller Committee to consist of three members with at least two being Chapter members.  The Teller 
Committee shall be responsible for counting the votes for the Chapter elections and reporting election results to the 
candidates, the Executive Committee and the Chapter. 

5.9 Committees:  Other.  The President, with the advice and consent of the Executive Committee, is empowered to 
appoint special and standing committees, as required, to carry out the purposes of the Chapter. 

 
 6.0 ELECTIONS 
 
 6.1 Elections:  Method of Balloting.  Election of Chapter Officers shall be by mail ballot of the membership and shall 

occur every two years.  A ballot shall be mailed to all regular members in good standing not less than 30 days in 
advance of the first Chapter Meeting of the calendar year.  Members may vote for any qualified person, whether or 
not he/she was nominated by the Nominating Committee or by petition.  Ballots shall be returned to the 
Secretary/Treasurer or their designated agent within the 15 days after the mailing date. 

 
 6.2 Elections:  Nominations.  The Nominating Committee shall file with the Executive Committee its report of 

nominations to fill the offices of President, President-Elect, Secretary/Treasurer, and two members-at-large at least 
75 days prior to the first Chapter Meeting of the calendar year.  All nominees shall be members of APA and of the 
Chapter.  The Nominating Committee shall nominate at least two candidates for each office, and the candidates 
shall run on a straight ticket.  Within 15 days after receipt of the Nominating Committee report, the Executive 
Committee shall distribute copies of said report to all members of the Chapter.  A petition of nomination for one or 
more offices or office election categories, signed by 10 percent or more of the membership may be submitted to 
the Secretary within 15 days after the date of mailing of the Nominating Committee's report to the membership.  To 
be eligible to be nominated by petition, the person under consideration must be a member in good standing with 
both APA and the Chapter.  The names submitted on a petition of nomination shall be included on the official ballot. 

 
 6.3 Elections:  Timetable.  A ballot shall be mailed to all members in good standing not less than 30 days in advance of 

the first Chapter Meeting of the calendar year.  A period of 15 days from the mailing date shall be allowed before 
the balloting may be closed. 

 
 6.4 Elections:  Tally of Ballots.  The officers of the Chapter shall be elected by the affirmative written ballots of a 

majority of the members voting.  The results of the election shall be ascertained by the Teller Committee and 
confirmed by such Executive Committee officers currently serving at the first Chapter Meeting of the calendar year. 
 In case no candidate for a particular office receives a majority of the votes cast, the Executive Committee shall 
elect one of the two candidates receiving the greatest number of votes to fill that office by majority vote of the 
Executive Committee. 

 
 8.0 SECTIONS 
 
 8.1 Sections:  Formation.  Sections of the Chapter may be formed upon petitions signed by two-thirds of the members 

whose addresses of record are within the geographic areas of the proposed Sections and upon approval of the 
Chapter Executive Committee.  The territory of a Section shall be a reasonably coherent unit, and the name of the 
Section shall be geographically descriptive. 

 
 8.2 Sections:  Bylaws.  Sections shall adopt Bylaws to govern Section affairs.  Section Bylaws shall not conflict with 

these Bylaws or the Articles of Incorporation and Bylaws of APA.  Copies of Section Bylaws or Bylaw Amendments 
shall be sent to each member of the Chapter Executive Committee and filed with the Executive Director promptly 
upon their adoption. 

 
 8.3 Sections:  Directors.  The principal elected officer of the Section shall be titled Section Director. 
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 9.0 DUES 
 
 9.1 Dues:  Establishment.  The Chapter, by a mail ballot of the membership, may establish dues or assessments 

beyond the basic membership rebate from National APA, provided that the APA Board of Directors may establish 
ceilings for such additional dues and assessments. 

 
10.0 AMENDMENT 
 
 Bylaw amendments may be proposed by the Executive Committee or by a petition signed by 5 percent of the 

Chapter membership.  The membership may amend these Bylaws by a majority vote by eligible voting members at 
a Chapter Meeting, and by a majority of those voting if by mail ballot.  Amendments must be published in a 
publication of the Chapter membership at least one month prior to the Meeting, with the date and time of the 
Chapter meeting during which the amendment will be voted upon, or the date that the ballots will be mailed, clearly 
stated.  
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